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IAQG Structure & Mission
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AAQG Overview any g

« The Americas Aerospace Quality Group (AAQG) is a
cooperative organization within the Aviation, Space and
Defense industries in the Americas

« AAQG is the Americas’ sector of the International Aerospace
Quality Group (IAQG)

» Currently 20 organizations with Voting Membership within
the AAQG

— Provision for 25 Voting Members
» Per AAQG Procedure 102 AAQG Committee Membership

« 10 AAQG organizations with Voting Membership within the
IAQG

The AAQG is the Americas Sector of the International Aerospace Quality Group (Rev. 08-2015)



AAQG Charter any g

Purpose:

« Establish and maintain a dynamic cooperation based on trust between
Americas aerospace companies on initiatives to make significant
improvements in quality performance and reductions in cost
throughout the value stream.

« Continuously improve the processes used by the supply chain to
deliver consistently high quality products, thereby reducing non - value
added activities and costs.

Objectives:

« Establish commonality of aviation, space and defense quality systems,
“as documented” and “as applied”

« Establish and implement a process of continual improvement to bring
initiatives to life

« Establish methods to share best practices in the aviation, space and
defense industry

« Coordinate initiatives and activities with regulatory/government
agencies and other industry Stakeholders

The AAQG is the Americas Sector of the International Aerospace Quality Group (Rev. 08-2015)



AAQG/IAQG Voting Member Companies
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As of 14 October 2016




AAQG Leadership Team
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AAQSC

Americas Aerospace Guality Standards Commities
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Certification Scheme Standards @ g

« Industry-Controlled Other Party (ICOP) Certification Standards:

> AS9100 Quality Management Systems - Requirements for Aviation, Space, and
Defense Organizations

» AS9110 Quality Management Systems - Requirements for Aviation Maintenance
Organizations

» AS9120 Quality Management Systems - Requirements for Aviation, Space and
Defense Distributors

« Industry-Controlled Other Party (ICOP) Oversight Standards:

> AS9101 Quality Management Systems Audit Requirements for Aviation, Space,
and Defense Organizations

» AS9104-1 Requirements for Aviation, Space, and Defense Quality Management
System Certification Programs

» AS9104-2 Requirements for Oversight of Aerospace Quality Management System
Registration/Certification Programs

» AS9104-3 Requirements for Aerospace Auditor Competency and Training Courses

The AAQG is the Americas Sector of the International Aerospace Quality Group (Rev. 08-2015)



Industry-Controlled Other Party (ICOP)
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ICOP Scheme Overview an” g

« ICOP: Globally harmonized Aviation, Space, & Defense (Aerospace) Quality
Management System (AQMS) Certification process defined by IAQG

» Industry Controlled:
— IAQG, through each Sector, provides direct oversight of all AQMS certification
activities

» Other Party:
— Certifications activities conducted by accredited Certification Bodies (CB) and
Authenticated Aerospace Experienced Auditors (AEA) recognized through the
ICOP process

« ICOP process managed by IAQG Other Party Management Team (OPMT)

* Provides AQMS certification for 9100, 9110 and 9120, utilizing:

» ISO for basic requirements, and
» Supplements ISO with Aviation, Space and Defense unique requirements
> i.e., ISO 9001 as supplemented by 9100

e Certification Criteria linked to ISO/IEC 17021 and International Accreditation
Forum (IAF) Documents

« Includes Joint Oversight Assessments with Accreditation Bodies for:

» CB Office Assessments and CB Witness Assessments

11
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Benefits of Certification m g

» Globally harmonized certification scheme recognized by major Aviation,
Space and Defense (ASD) companies

« ICOP scheme ensures independent, impartial verification of QMS
compliance
» Employs a process approach to conformance assessment
« Provides objective evidence of compliance to most US Gov’'t ASD RFPs
- Facilitates reduction of organization-unique requirements

« Significantly reduces QMS Audits by 2nd Parties (Customers)

« Supports supplier approval activities via an internationally recognized
quality management system certification

« Improves Customer confidence and satisfaction

The AAQG is the Americas Sector of the International Aerospace Quality Group (Rev. 08-2015)
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Developments in Aerospace QMS m g

v Oct 2015: 9100/9110/9120 Transition Plan IAQG Approval

v Apr 2016: Ballot of 9100/9110/9120/9101
> Fall 2016 Publication-house release (SAE (AAQG), ASD-Stan (EAQG), SJAC (APAQG))

v Sep 2016: AS9100 Revision D Published in Americas

Q0 Oct 2016: AS9101, AS9110 & AS9120 Publication

(]

Nov 2016: Aerospace Auditor Transition Training Available (9100 & 9101)
> Jan 2017 for 9110 & 9120

Dec 2016: OASIS Next-Gen Phase 1 Release
Mar 2017: Certified Organizations Transition Dates Due to CBs

Apr 2017: OASIS Next-Gen Phase 2 Release

U O 0O O

Sep 2018: 9100/9110/9120 Transition Complete

NOTE: CBs Certification Bodies

> Audits of AS9100C no longer allowed after 15 June 2017 [ OASIS Online Aerospace Supplier Information System

> 9100C Certificates no longer valid as of 15 September 2018 13
The AAQG is the Americas Sector of the International Aerospace Quality Group (Rev. 08-2015)



Current/Future Initiatives m g

O Increase AAQG Company Membership

O Increase collaboration with Gov Agencies and industry trade associations
> NASA, FAA, MDA, NATO, DCMA, AIA, ASQ, etc.
» DCMA use of OASIS database to focus audit activities

aQ Continuous improvement of auditors
» Enhance criteria for assessing auditor competency (Revision to 9104-3)

O Streamline Standard balloting/publishing process

O Increase participation in AAQG activities
» Government, Industry, Academia, Certification Bodies

AIA Aerospace Industries of Association
ASQ American Society for Quality
D E N ha nce Sta keholder Vva | ue DCMA Defense Contract Management Agency

FAA Federal Aviation Administration

MDA Missile Defense Agency

NATO  North Atlantic Treaty Organization

OASIS Online Aerospace Supplier Information System
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2017 IAQG/AAQG Meetings

0 RMC Meeting & OP Assessor Training
0 AAQG / RMC / G-14 AAQSC

0 IAQG Meetings

O RMC Meeting & Auditor Workshop

0 AAQG / RMC / G-14 AAQSC

O IAQG Meetings

16-19 January
Orlando, FL

6-9 March
San Diego, CA

8-11 May
Stockholm, Sweden

19-21 July
TBD

12-14 September
Nashville, TN

16-19 October
Cleveland, OH

Your Participation is Encouraged !

The AAQG is the Americas Sector of the International Aerospace Quality Group (Rev. 08-2015)
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THANK YOU

for your participation

If you have additional questions or comments, please feel free to contact
Milt Jacocks or any member of the AAQG Leadership Team.

Milt Jacocks
milt.l.jacocks@Imco.com

The AAQG is the Americas Sector of the International Aerospace Quality Group (Rev. 08-2015)
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